
 

Shoving cars and engines is a task we perform every day. It 

requires dedicated coordination and communication between 

employees to ensure each movement is performed safely and 

effectively.  

Employees performing shoving movements must ensure they are 

doing so in a manner that ensures safe operation and are encouraged 

to communicate additional information related to the shove movement.  
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Questions for Discussion  

Can anyone protect a shove movement? 

No. A shove movement may only be protected by a GCOR-qualified employee. This may include other employees who are not 

a member of the crew operating the equipment. The employee protecting the movement must ensure they are able to comply 

with GCOR 6.5 by: 

 Visually observing the leading end of the movement and the portion of the route being shoved 

 Communicating instructions to provide control of the movement  

 Not engaging in any activity unrelated to the shove 

While protecting a shove movement, can an employee line a switch on the intended route? 

Yes. An employee may operate a switch or derail on the intended route for the purpose of facilitating the shoving movement. 

However, movement instructions must not communicate a distance beyond an improperly lined switch until it has been properly 

lined for the movement. Employees protecting the leading end of the movement must ensure they are able to operate the 

switch safely and in compliance with BNSF rules, and that doing so will not interfere with their ability to visually observe the 

leading end of the movement. 

While protecting a shove movement, can an employee operate a switch that is not on the intended route for the 

movement? 

No. Employees must not engage in any activity unrelated to the shove movement. 

Is the employee observing the leading end and communicating instructions for the shove responsible for controlling 

the speed of the movement?   

Yes. Both the employee observing the leading end of the movement and the employee controlling the engine (if applicable), 

must ensure the movement is being performed at a safe and controlled speed which allows for stopping within half the distance 

communicated.  

While protecting a shove, can an employee refer to their switch list in order to plan for upcoming work?  

No. Employees must not engage in any activity unrelated to the movement they are actively protecting. However, a switch list 

or other similar paper document (e.g., train list, wheel report) may be referenced while protecting a shove movement for 

purposes connected to the move being performed, such as locating a cut-car or a car’s position within a train. The employee 

must ensure that referencing such a list will not interfere with their ability to provide visual protection for the movement and to 

comply with the requirements of GCOR 6.5. 

During a shove move, may an employee or employees involved with the movement communicate with another 

employee (i.e., trainmaster, yard master, train dispatcher, lead carman, etc.) to establish access to a track or portion of 

track on the intended route?   

Yes. Employees may communicate with others for the purposes of facilitating the shove move in which they are actively 

engaged. However, they must ensure the communication will not detract from their ability to protect and control the movement, 

per GCOR 6.5.  

 



 

How must an employee protecting the leading end of a shove instruct the employee controlling the engine to initiate 

the movement?   

When facilitating a shove movement over the radio, specific language must be used. Before beginning a shove movement the 

employee protecting the leading end of the movement must identify the following:  

 who is protecting the movement 

 how the protection will be provided 

 direction of the movement 

 the distance to be travelled 

When the instructions are communicated by radio, the person controlling the engine must accurately repeat the instructions 

provided before beginning movement.     

Specific words must also be used when communicating direction. Employees must use “Ahead” to move forward, “Backup” to 

move backward and “Stop” to stop the movement. When communicating a distance to be travelled, only a single distance may 

be communicated, using 50 feet as a standard for one car length. The distance communicated must represent the portion of 

the route that the employee protecting has determined to be clear and not contain improperly lined switches or derails.    

While protecting a shove movement and communicating instructions by radio, can an employee use “Good for…” to 

provide instructions for the movement?  

No. When communicating instructions for a shove movement by radio, the consistent use of specific language is required to 

ensure that the instructions are consistent and clearly understood. Only the words “Ahead”, “Backup”, or “Stop” may be used to 

communicate direction for shoving movements. Other terms such as “Good for”, “Bring ‘em this way”, “That’ll do”, etc. may not 

be used as a substitute.  

For example: 

Conductor -  “BNSF 123, Conductor Smith protecting from the ground, backup 10 cars, over.” 

Engineer – “BNSF 123, Understand Conductor Smith is protecting from the ground, backing up 10 cars, over.” 

Train travels 3 cars. 

Conductor -  “BNSF 123, 7 cars, over.” 

Engineer – “BNSF 123, 7 cars, over.” 

Train travels 2 cars. 

Conductor -  “BNSF 123, 5 cars, over.” 

Engineer – “5 cars, over.” 

Train travels 2 cars. 

Conductor -  “BNSF 123, 3 cars, over.” 

Train travels 1 car. 

Conductor -  “BNSF 123, 2 cars, over.” 

Train travels 1 car. 

Conductor -  “1 car……..25 feet……...stop, over.” 

When kicking cars, does the employee protecting the leading end need to treat the movement as a shove?   

When kicking cars, the employee on the ground may move the cars up to five car lengths without visually observing the leading 

end of the movement for the purpose of operating an uncoupling lever. However, employees first must ensure the tracks 

being used are protected for the task and that any switches or derails on the route are properly lined for the movement. 

When communicating car counts in relation to the distance to be shoved, how many cars should be given?  

The number of cars that is provided should only include the distance to where the stop will be made. Employees must not 

provide car counts in excess of what is required to complete the shoving move. Any additional information known before the 

shove move being initiated should be discussed before the start of the movement by conducting a Job Safety Briefing between 

all crew members involved.  

Questions for Discussion (Continued)  

Please note that rules and policies that are in effect at the date of issuance of this publication are subject to 

change. Contact Safety/Rules to determine validity before you use the information in this document at a later 

date.  


