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BLE-T Division 104 Spokane
Local Chairman, Steve Snyder
32525 North Pend Oreille Rd.
Chattaroy WA 99003

November 2, 2022
Certified Mail #7019 0140 0001 1314 6026

This is a formal appeal under Section 26, page 162, General Committee rules
“Appendix B”, regarding the decision from General Committee of Adjustment 150,
General Chairman Kenton J. Psota, for failure to adhere to the General Committee of
Adjustment 150 bylaws effective September 23, 2020 which state:
Page 9 “Appendix A”

Article 7- Duties and Authority of the General Chairman (in part):
L. After notification from the Carrier of a desire to establish
Interdivisional Service and/or modify any other service within a
Division's jurisdiction, it will be the responsibility of the General
Chairman to notify the concerned Local Chairman. At this time the
General Chairman will ask for any information or recommendations
from the Local Chairman with the trackage involved, thus enabling the
General Chairman to have a better knowledge of the Interdivisional Run
that is to be established. Meetings and correspondence between the
Local Chairmen and the General Chairman are to take place before any
agreement is signed between the General Chairman and the carrier. The
Provisions of Article 7J and K of these Bylaws are to apply.

Item 7J is not germane to this appeal. 7K is applicable, as it refers to the BYLAWS of
the Brotherhood of Locomotive Engineers and Trainmen as revised October, 2018. In
that publication, under General Committee Rules, it states:
Page 179 “Appendix B”

(b) Before any system or local collective agreements or a system or local
change of scheduled rules can be agreed to or signed on behalf of the
members of any railroad system in the United States, the general
chairman must forward the proposed agreement to each local chairman
of the division or divisions affected. The local chairman or chairmen will
then poll the active membership attending the first regular or special
division meeting following receipt of such proposal and ascertain the
wishes of the membership. The local chairman or chairmen will then
cast a vote with the general chairman in accordance with the
instructions of the division. The general chairman will be governed by
the instructions of a majority of the local chairmen affected. This section
applies to merger agreements mandated by the Surface Transportation
Board as well as any system or collective agreement. Each GCA may
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adopt by resolution, at their option, a form of referendum ratification
for their respective committees.

The procedures set forth in the above bylaws are clear and unambiguous. Yet none of
the above bylaws or procedures described therein were followed regarding Spokane,
Washington Engineers right to be heard throughout the process and to vote on that
portion of the October 10, 2022 Montana Rail Link (hereafter MRL) implementing
agreement which modifies the January 5, 1973 ID agreement between Spokane,
Washington and Missoula, Montana running thru Paradise, Montana.

It is contemplated in this appeal that neither the GCA 150 bylaws nor the National
Committee bylaws were followed in either letter or spirit.

On June 16, 2022 Chairman Psota penned a letter to MRL Engineers that follows (in
part):
Page 1 “Appendix C”

“As a general rule, when MRL ceases to be the lessee and operator of the
involved lines, the MRL all but ceases to exist as a rail carrier. For lack of
a better word, the default in a transaction like this is that the original
rail carrier (i.e., BNSF) takes over under the so-called legacy union
contracts that were in effect on the involved lines prior to the lease. In
this case, that would be the former Northern Pacific (NP) contract, as
modified through the various and subsequent BN and BNSF
agreements.”

It is clearly intimated by Chairman Psota above that he understands the last standing
agreements would be the ones in force when the MRL is “re-absorbed” by Burlington
Northern Santa Fe Railway (hereafter BNSF).

The primary agreements we refer to above follow (in part):

Implementing agreement #1 January 21, 1966
Page 1 “Appendix D”

“1. Five new seniority districts shall be established as shown in
Attachment A hereto and be designated as follows:
(v) Pacific District (Lines westward from Troy and Paradise.)”
Implementing agreement #1, attachment B, February 4, 1971

Page 11/47 “Appendix E”

“Spokane East Zone Embraces all yard service at Spokane-Yardley-
Hillyard, and all road service that is headquartered out of Spokane-
Yardley-Hillyard, for which the Spokane East extra list will be the source
of supply, on territory between: Spokane and Paradise; Spokane and
Troy (including branches stemming therefrom); Spokane and Republic-
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Nelson; Spokane and Coeur d'Alene; and Spokane and Lewiston
(including branch lines stemming therefrom).”

January 5,1973 ID agreement between Spokane, Washington and
Missoula, Montana running thru Paradise Montana.
Page 1 “Appendix F”
“BN 1 97-73 MEMORANDUM OF AGREEMENT Between The BURLINGTON
NORTHERN INC.

MEMORANDUM OF AGREEMENT
Between The

BURLINGTON NORTHERN INC.
(The "Carrier")

And Its Employees Represented By
BROTHERHOOD OF LOCOMOTIVE ENGINEERS

(The "Organization")
Under the provisions of Article VIII of the Agreement dated May 13,
1971, it is agreed that "Interdivisional Service" for locomotive engineers
will be established between Missoula, Montana, and Spokane,
Washington, and that the following will govern: Engineers holding
seniority on the Pacific No. 5 seniority roster will have home terminal at
Spokane. Engineers holding seniority on the Rocky Mountain No. 4
roster will have home terminal at Missoula. “

The specific language in the October 10, 2022 MRL implementing agreement which
modifies the January 5, 1973 ID agreement between Spokane, Washington and
Missoula, Montana follows(In part):
Page 3 “Appendix G”

“D. Prior Rights through-freight runs will be maintained between the
following terminals:
Single-ended run with a home terminal of Missoula and an away-from-
home terminal of Helena Single-ended run with a home terminal of
Billings/Laurel and an away-from-home terminal of Helena Single-
ended run with a home terminal of Missoula and an away-from-home
terminal of Spokane.”

Continuing on, the 1973 agreement is again modified by the October 10,
2022 MRL implementing agreement, stating (In part):
Page 3 “Appendix G”

“D.
…
At such time there are insufficient PRME engineers to fill turns in this
pool, any vacant turns will be available for placement by EN04 and
ENO5 engineers on a 50%/50% equity basis based on an "Order of
Selection List" (OSL) established by the parties.”
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In relation to the above, the January 5,1973 ID agreement states (In part):
Page 3 “Appendix F”

“Section 6
The “interdivisional service provided under this
agreement will be equalized in the following manner:
Missoula, Montana and Spokane, Washington

Missoula to Paradise (Via 3rd Subdivision) 70.8
miles

34%
Missoula to Paradise (Via 5th Subdivision) 98.9
miles

Paradise to Spokane 181.5 66%”
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Summation
When considering the facts listed, it is evident to the members of Division 104 that
the bylaws, cited above, were not complied with.
The 2022 MRL (“Appendix G”) agreement, modifies the “legacy” agreement (“Appendix F”)
that is now being reverted to according to Chairman Psotas letter (“Appendix C”).
The Bylaws in both the GCA 150 and National publications state specifically that
Spokane should have been consulted and asked for input as well as been allowed to
vote on the modifications made to the original 1973 ID agreement.
The modifications we reference are to the double ended pool being modified to a
single end with home terminal out of Missoula, Montana. The distance from city
center Spokane, Washington to city center Missoula, Montana is 197.8 miles, a 3-hour
15 minute drive, over 2 mountain passes that close regularly in the winter. This is an
undue burden to any of the 823 Engineers in the EN05 Northwest Division that may
wish to work the Missoula run in the future. The further modification of equity is
also troubling. Spokane owned 66% of that run. The new agreement now states that
we have given up 16% so that our new equity is now 50%.
By any definition these changes are modifications to the standing ID agreement
(“Appendix F”).
The applicable bylaws in question are “Appendices A and B.” They both require that
Division 104 must be notified, queried, and polled for any modifications or changes
to the “legacy” agreement (“Appendix F”).
To this date, November 2, 2022, Division 104 has not received any form of official
communication regarding this new agreement. In fact this appeal is the last step in a
long list traversed, to resolve this issue. As yet, we have not received any explanation
for these events or see any recognition from the GCA that we dispute the way this
agreement was reached. All of our electronic correspondence has gone unanswered.
Every telephonic interaction on this issue, has been met with antipathy. An
interrogative was sent to the National Division and received on October 11, 2022. We
still have not seen any reply. In the same manner, the telephone call placed
November 1, 2022 was answered with promises of reply that have not occurred. This
has been viewed by the members of 104 as a direct attack on their rights guaranteed
under the bylaws as well as a failure to be represented with our best interest as a
priority.
In closing, as the duly elected representative for Division 104, I request that I be
notified of any telephonic or electronic discussions with the National committee
regarding this appeal so that our side of this dispute may be heard at the same time
since we do not have the same direct access your office does. In other words, no ex
parte communication.

Steven E. Snyder
Local Chairman Division 104 Spokane/Wenatchee
509-570-8065
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PROPOSED BALLOT
The proposed ballot is a yes or no question about the following statement.

“Did General Chairman Psota follow the bylaws from GCA 150 and National when
he modified existing interdivisional agreements without consultation or ratification
from Division 104?”

YES                                                                                                     NO

DATE APPEAL AND DISENT WERE INTRODUCED TO MEMBERS______________
FULL NAME_________________________________________________
DIVISION #_________________________________________________
DATE_______________________________________________________
SIGNATURE_________________________________________________
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ENCLOSED PLEASE FIND

Formal appeal

Summation

Request to deny ex parte communication with National

Proposed ballot

Appendix A. General Committee of Adjustment 150 bylaws effective
September 23, 2020

Appendix B. Bylaws for Brotherhood of Locomotive Engineers and Trainmen
as revised October, 2018

Appendix C. Letter from General Chairman Psota to MRL members only.

Appendix D. Implementing agreement #1 January 21, 1966

Appendix E. Implementing agreement #1, attachment B, February 4, 1971

Appendix F. January 5,1973 ID agreement between Spokane,
Washington and Missoula, Montana running thru Paradise
Montana.

Appendix G. Ratified MRL implementing agreement, October 7,
2022
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DENNIS R. PIERCE

National President
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7061 East Pleasant Volley Road
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Independence, Ohio 4413)

Y é
IBT

VIA ELECTRONIC AND FIRST-CLASS MAIL

September 23, 2020

Mr. K. J. Psota

Chairman, BNSF/MRL GCA, BLET
215 West Oak Suite 500
Fort Collins, CO 80521

Re: BNSF/MRL General Committee of Adjustment ("GCA") Updated Bylaws

Dear Sir and Brother:

This responds to your September 22, 2020 letter pertaining to the above-referenced subject, which
was received by my office the same day. Attached to your letter was an updated copy of the

BNSF/MRL GCA Bylaws. Brother Kent, thank you for your prompt attention to the required

changes in my September 16, 2020 letter to you. After a review I note that all of the required

updates have been incorporated. Therefore, the BNSF/MRL GCA Bylaws are approved.

With warmest personal regards, I remain

Fraternallyyours,

National resi

cc: E. L. Pruitt, First Vice President
S. J. Bruno, National Secretary-Treasurer

M. D. Priester, Vice President
L. W. Myers, Secretary-Treasurer, BNSF/MRL GCA

A Division of the Rail Conference - InternationalBrotherhood of Teumsters

Computer-Generated Letterhead



BYLAWS

BROTHERHOOD OF LOCOMOTIVE ENGINEERS AND TRAINMEN

GENERAL COMMITTEE OF ADJUSTMENT

ON THE

BNSF RAILWAY COMPANY

AND

MONTANA RAIL LINK

2019 GCA Bylaws (As modified at the 2019 Fifteenth Triennial Meeting)
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BYLAWS

* Please note: Except when otherwise indicated by the context, any masculine terminology herein

shall include the feminine, and the definition of any term herein in the singular also include the

plural.

Article 1
- Structure and Formation

A. This Committee shall be known as Brotherhood of Locomotive Engineers and Trainmen,

General Committee of Adjustment on the BNSF Railway Company and Montana Rail Link. It

will be governed by appropriate Civil Law, applicable laws of the current BLET Bylaws, IBT

Constitution and these Bylaws.

B. There shall be elected at each Friennial Quadrennial General Committee of Adjustment

Meeting, the followingofficers:

General Chairman
First Vice Chairman
Second Vice Chairman

Third Vice Chairman

Fourth Vice Chairman
First Alternate Vice Chairman
Second Alternate Vice Chairman

Third Alternate Vice Chairman

Fourth Alternate Vice Chairman
Secretary-Treasurer
Alternate Secretary-Treasurer
(3) Trustees

Alternate-Frustees
First Alternate Trustee
Second Alternate Trustee
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C. Executive Committee shall be comprised of the General Chairman, First Vice Chairman,

Second Vice Chairman, Third Vice Chairman, Fourth Vice Chairman and Secretary-Treasurer.

D. The General Chairman shall be Chairman of the Executive Committee and no meeting of

the Executive Committee shall be legal unless the General Chairman is involved or he authorizes

one of its members to act in his behalf in any decision or act of the ExecutiveCommittee.

E. The Fourth Vice Chairman will be called upon on a part-time basis at the discretion of the

General Chairman to handle business of the Committee. These duties will include claims,

discipline, vacation fill, as well as any other duties deemed necessary on a part-time basis. The

Fourth Vice Chairman will be headquartered at the locationof which the officeholder resides. This

position will be expected to work for the committee 10 days per month. Any additional needs,

beyond the 10 salaried days and under the discretion of the General Chairman will be compensated

at the Vice Chairman current daily rate of pay.

ha >>

Article 2 - Delegates

A. Committee representation shall consist of one duly elected delegate from each Division,

consistent with the BLET Bylaws.

B. Each delegate shall be furnished with a credential from their Division, through the General

Chairman's office. It is to be signed by the respective President and Secretary-Treasurer, indicating

the number of assessable members.
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l Delegates attending the GCA committee meetings shall receive $700.97 for

each day the committee is in session, and for all travel days--The-delegates-will-also-be-entitled

up to four (4) days total travel time. The above noted salaries will be tied to the contract in effect

on the BNSF property. e Delegates attending the GCA committee meeting shall also

receive expenses for each day the committee is in session, The-delegates-wilLalso-be-entitled and

up to four (4) days of expenses for four (4) days of travel time. The expenses will alse be

reimbursed in accordance to the IRS guide for the location the GCA

meeting is being held.

es, the current daily rate,

D. If a member of this Committee is called by the General Chairman for service to represent

the General Committee of Adjustment in the duties commensurate with Article 8 of these Bylaws,

they shall be paid not less than the current Vice Chairman's salary per day, plus actual reasonable

expenses.

Claim for payment on an hourlybasis may be permitted when designee is working from

home when applicable, but shall not exceed a basic daily payment for any given calendar day. A

"day" will consist of eight (8) hours, but no provision for overtime shall be considered.

Members accruing wages under these provisions while working in detached service for the

GCA, shall also receive benefit of ICP (Profit Sharing) for such earnings, and shall also receive

applicable vacation payment (1/52* of earnings multiplied by number of vacation weeks qualified

for) for these same earnings.

E. If the General Chairman authorizes a member of this Committee to attend a function

representing the delegate's Division, they will be paid not less than their lost time, plus actual

reasonable expenses, or the difference, for lost time if paid from another source. Lost time, under

Article 2(E) shall be verified and signed by the Division Secretary-Treasurer and/or Division

President.
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F. A part-time Secretary-Treasurer attending the General Committee Meeting will be

compensated the same salary as a delegate to the General Committee Meeting, including travel
days. Expenses will be covered under Article 6(A).

Article 3 - Officers - How Elected

A. Officers will be nominated from the floor and nominating speeches will be confined to a

reasonable amount of time. Following nominations for each office, candidates will be given the

opportunity to state their position. The body will, then, be given the opportunity to question each

candidate. Speeches by the candidates and questions from the body will both be limited to five (5)

minutes. Following questions and answers by the candidates a secret ballot will be taken. A

majority of the votes cast will be necessary for election. Each delegate present must submit a

ballot. When only one (1) nomination for office is received, the nominee shall be elected by

acclamation from the Chair.

If after fifteen (15) ballots have been taken and no candidate has received a majority of

votes cast, the names of two (2) candidates receiving the highest number of votes shall be arranged

alphabeticallyon the ballot and submitted to a secret referendum vote of the active membership of

the system within thirty (30) days. The candidate receiving the highest number of votes will be

declared elected.

A. First Vice Chairman to: General Chairman

Second Vice Chairman to: First Vice Chairman

Article 4 - Vacancies - Succession of Officers

General Chairman

Third Vice Chairman to: Second Vice Chairman
First Vice Chairman
General Chairman

5



Fourth Vice Chairman to: Third Vice Chairman
Second Vice Chairman
First Vice Chairman
General Chairman

lst Alternate Vice Chairman to: Fourth Vice Chairman
Third Vice Chairman
Second Vice Chairman
First Vice Chairman
General Chairman

2nd Alternate Vice Chairman to: Ist Alt. Vice Chm.
Fourth Vice Chairman
Third Vice Chairman
Second Vice Chairman
First Vice Chairman
General Chairman

3rd Alternate Vice Chairman to: 2nd Alt. Vice Chm.
1st Alt. Vice Chm.
Fourth Vice Chairman
Third Vice Chairman
Second Vice Chairman
First Vice Chairman
General Chairman

Secretary-Treasurer to No-suecession-to-any-office

Alternate Secretary-Treasurer to: Secretary-Treasurer

First Alternate Trustee to: Trustee

Second Alternate Trustee to: First Alternate Trustee

B. In the event that the office of the Alternate Vice Chairman becomes vacant, the General

Chairman may, with the approval of the majority of the members of the Executive Committee,

appoint someone from among the members of the General Committee to act in that position until

the next meeting of the General Committee.
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C. If a vacancy occurs as described above, the officer standing for succession will be allowed

to "bypass" that promotion which will then allow another elected officer to fill the vacancy.
Officers will be offered the position in the order of succession as outlined above. If original offer

of bypass is accepted by all officers including alternates the original succession order will apply.

Article 5 - Salaries - Officers

A. Effective July 1, 0 2019, the salaries of the full time General Committee of Adjustment

Officers shall be as follows:

General Chairman - $ 152,237.24 annually

First Vice Chairman - $ 142,109.82 annually

Second Vice Chairman - $ 142,109.82 annually

Third Vice Chairman - $ 142,109.82 annually

>

Salaries to be paid semi-monthly

Fourth Vice Chairman (not full time) Each day utilized he will be paid the Vice General

Chairman's Daily rate.

Secretary - Treasurer (not full time) - $2,529.38 $3,021.27 per month, plus necessary office

expenses. $39,352-52 $36,255.12 annually.

B. Effective January 1, 2013, the above noted salaries will be tied in to the contract which is in

effect on the BNSF. (Applicable Annual Profit Sharing to be paid in addition to rates in Article 5,

Section A)

C. The BNSF/MRL General Committee of Adjustment will maintain a 401K plan for the full-

time officer and staffof the BNSF/MRL GCA. Note: No matching funds will be providedby the

General Committee of Adjustment.

Article 6 - Expenses - Officers
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A. When absent from their designated headquarters, the General Chairman, Vice Chairmen

and part-time Secretary-Treasurer of the GCA when duly authorized by the General Chairman,

shall be allowed actual reasonable expenses, which will include transportation, hotel/motel room,

meals, taxi, baggage, telephone, telegraph and postage. If necessary, to travel by auto, cents per

mile allowance will be made consistent with current Internal Revenue Service allowances. These

expenses are to be itemized and submitted to the General Chairman for approval prior to payment

by the Secretary-Treasurer.

The full travel/expense policy is appended to these Bylaws and will serve as a guideline

for GCA officers and employees when traveling and incurring business expenses. The delegates

to the Twelfth - Triennial GCA meeting have approved these guidelines

B. Full time GCA Officers will be allowed a vacation of not less, but not more than, the

numbers of weeks' vacation that they would have under the provisions of the National or On-

propertyAgreements.

C. Vacation pay shall be paid no later than the end of the year for all vacation not used.

However, no more than two weeks of unused vacation will be paid for any given calendar year.

Any unused vacation currently banked will be paid no later than the end of the current calendar

year or the first month of the followingcalendar year at the discretion of the employee.

D. Vacations will be arranged so that sufficient staff and officers will be present to conduct

business.

E. Health Insurance - per BLET policy, will be provided by this committee to the full-time

officers and the secretarial help employed in the General Chairman's office.

F. Moving expense - Any reasonable actual moving expense incurred by the General

Chairman and Vice Chairmen while moving to and from positions in this General Committee will

be compensated in full as approved by the Executive Board. Receipts will be required. Such

reimbursement from the location of the GCA office shall not be made in the event the General

Chairman or one of the Vice Chairmen resigns for reasons other than retirement after previously

completing no less than one full term or a Chairmen's personal health when it requires him to take

a disability prior to the end of a term. If the General Chairman or one of the Vice-Chairmenresigns



before the end of his term for reasons other than those noted above, he will not be reimbursed for

moving expenses from his position in this General Committee.

Former officers of the GCA electing to relocate after completing service for the GCA will

have 24 months from the end of their service to relocate. Three bids must be provided to the GCA

Executive Board for review and selection. If the move is not to the location where the officer lived

prior to serving for the GCA, the officer must provide three additionalbids to the Executive Board

estimating the cost of relocating to the former location and if the move to the new location is more

costly than the move to the former location, the GCA will pay the lesser amount.

G. Officer Relocation - The GCA will compensate departing officers who have completed

their term at their then current wage rates for a period of 2 months followingthe completion of the

term. This period of continued wage compensation will also be included towards the accumulation

of the 150 days needed to qualify for the following years vacation pursuant to Article 6(B)-

Vacation. This 2-month period of continued wage compensation will also extend GCA insurance

benefits pursuant to Article 6(E)-Health Insurance.

H. When the General Secretary - Treasurer is required by the General Chairman, to attend a

function representing the GCA which results in lost earnings, the GST will be paid not less than

their lost earnings.

Article 7 - Duties and Authorityof General Chairman

A. The duties of the General Chairman shall be as indicated in the BLET Bylaws.

B. The General Chairman in conjunctionwith the 1st, 2nd, 3rd Vice Chairmen and Secretary-

Treasurer may employ the necessary office help to assist in matters pertaining to the office with

the understanding that members of the Executive Committee's immediate family or a relative of
+

not bethe Executive Committee may a

employed in any capacity by the GCA office.

C. The office of the General Chairman shall be located in any C1

Cempany-maintains-offiees. Any move would require approval by ballot vote of the Local
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Chairmen of GCA 150 majerity-vete-of-the-GCA. The Executive Committee will have the

authorityappreval to purchase property (existing or new construction) for the GCA office, which

may include, additional office or retail space. Such location and property being agreed upon by

majority of the GCA ExecutiveCommittee.

D. The General Chairman may make decisions in all administrative matters. In the event a

dispute arises within sixty (60) days of said decision, it shall be referred to the Executive

Committee where it shall be decided by a majority vote of same.

E. The General Chairman will carry any insurance necessary dealing with office equipment

and help. The extent of coverage and cost to be approved by the Executive Committee.

F. The General Chairman will not enter into any tripartite agreement with management or any

labor organization professing to represent locomotive engineers without the written approval of

the BLET National President.

G. The General Chairman, and Vice Chairman as designated by the General Chairman, shall

attend the BLET National Convention providing same is not detrimental to the interests of the

GCA membership.

H

The GeneralChairman shall

be bonded in accordance with Article X, Section 7a of the IBT Constitution. The expense of
the bond is to be paid by the GCA, and shall be collected annuallyby the National Division.

I. The General Chairman shall preside at all meetings of this Committee and act as

spokesman at meetings of the Committee. The Chairman will also act as spokesman for the

Committee at any meetings with a railroad representative. No Brother or Sister shall speak or

concede any point in the presence of said representative unless called upon to do so by the

Chairman.

J. The General Chairman, or a Vice Chairman representing the General Chairman, may visit

each Division at their request at least once during the term of office. Divisions may request

additional visits with fifteen (15) days' prior notice when the need demands personal contact.

10



K. Agreements shall be handled consistent with Section 41(b), "General Committee Bylaws"

of the BLET Bylaws. Each BLET Division will also be authorized to use a written referendum

ballot process to determine the majority decision on a 41(b) ballot. This is to be decision each

BLET Division makes individuallyand is not mandatory.

L. After notification from the Carrier of a desire to establish Interdivisional Service and/or

modify any other service within a Division's jurisdiction, it will be the responsibilityof the General

Chairman to notify the concerned Local Chairman. At this time the General Chairman will ask for

any information or recommendations from the Local Chairman with the trackage involved, thus

enabling the General Chairman to have a better knowledgeof the Interdivisional Run that is to be

established. Meetingsand correspondence between the Local Chairmen and the General Chairman

are to take place before any agreement is signed between the General Chairman and the carrier.

The Provisions of Article 7J and K of these Bylaws are to apply.

M. A biannual report that includes real time updates regarding time, discipline, and guarantee

claims, arbitration awards and current issues will be sent to every Local Chairman via mail or

email. The General Chairman also must render to each division on the system a report at the

end of each quarter and send to division and each local chairman a copy of rulings and

interpretations of the schedule under which they are working; and at the close of the year, he

will render an annual report to the National President.

N. The results of the GCA votes taken under General Committee Rules 41(b) will be issued

in writing to all divisions.

Article 8 - Duties of Vice Chairmen

A. The duties of Vice Chairmen shall be as indicated in the BLET Bylaws and as directed by

the General Chairman.

Article 9 - Duties of SecretaryTreasurer

A. The duties of the Secretary-Treasurer shall be as indicated in the BLET Bylaws.

11



B. The Secretary Treasurer shall be under the direction of and report-to the General Chairman

regarding matters pertaining to the duties of the Secretary- Treasurer of the General Committee of
Adjustment.

C. The Secretary-Treasurer shall keep a correct record of proceedings of all meetings of the

GCA, prepare such documents as may be necessary, levy assessments as provided for, and receive

and pay out all monies.

D. The Secretary-Treasurer shall keep adequate funds for current expenses of the GCA and

shall promptly pass for payment all bills incurred and/or authorized by the General Chairman.

>E

>

F. The Secretary-Treasurer shall be empowered to invest any excess monies in any federally

insured institutions or purchase security investments secured by Federal programs in the name of

the General Committee of adjustment.

G. The Secretary-Treasurer shall engage the service of a Certified Public Accountant to audit

the General Committee books annually.

H. The Secretary-Treasurer shall produce the GCA books at GCA meetings.

than-the-deHar-smeunt-that-the pereta easurer-has-in-his se- The Secretary-

The expense of the bond is to be paid by the GCA, and shall be collected annuallyby the National

11_
|

Treasurer shall be bonded in accordance with Article X, Section 7a of the IBT Constitution.

Division.
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J. The Secretary-Treasurer shall be empowered to invest up to 50% of any excess monies in

quality mutual funds in the name of the GCA. The Secretary-Treasurer will seek financial advice

from a recognized professional financial adviser like Merrill Lynch, Edward Jones, etc.

Article 10 - Dues

A. All GCA dues and assessments will be paid in accordance with the BLET Bylaws.

B. Effective July 1, 2012 all members ranked on the engineer's seniority roster shall pay

$35.00 per month. Members whose names do not appear on the engineer's seniority roster shall

pay $29.00 per month. These assessments will be increased by $1.00 per month on July 1 of each

followingyear.

C. The GCA will have the right to determine which pay period/time of month that dues will

be paid.

Article 11 - Meetings

convened in accordance with applicable provisionsof these bylaws or ether the BLET law Bylaws.

A
unless otherwiseMeetings GCA-150GCA meetings shall be held quadreniallyquadrennially

The date for the session shall be not earlier than the first Monday in June or later than the first

Monday in October. The General Chairman will procure facilities for the conducting of the regular

Friennial Quadrennial GCA Meeting at the most cost-effective location available for the

Committee with such location being agreed upon by majority of the GCA Executive Committee.

The meeting of the GCA will commence on Monday. Delegates to the GCA meeting will meet

for a minimum of four days.

ese AA
a A training and education

workshop will be made availableto the Local Chairmen or their designee and hosted by the

GCA office. The training will be voluntary and not mandatory for LE'sthat Local Chairmen who

wish to participate. This training workshop will include a set daily rate of pay, one Vice-General

Chairman's daily rate of pay (currently$389.34) for each day of the training workshop, and
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lodging and meals should the Local Chairman choose to attend. The General Chairman and

Executive Board will secure the most cost-effective location for this training. A notice of the

proposed date and location will be provided to the Local Chairmen a minimum of 60 days

prior to the training workshop.

B. An information letter will be issued by the GCA to each Local Chairman and each Division

President 100 days prior to the committee meeting advising of the deadline by which resolutions

must be postmarked for mailing to the GCA. Each resolution or appeal for handlingby the General

Committee in session must be typewritten in duplicate. Each resolution or appeal must be on a

separate sheet of paper. Each resolution or appeal must include information as to the date of the

regular Division meeting when approved and signatures of the Leeal-Chairmen-and Division

President er and Division Secretary-Treasurer, as well as a copy of the minutes of the meeting(s)

at which the division acted upon the merits of the question. Resolutions to be handled by the full

committee must be postmarked net no later than sixty (60) full calendar days prior to the meeting

as received by the General Chairman. Appeals made pursuant to Section 25(b) - General

Committee Rules of the BLET Bylaws must be filed with the General Chairman thirty (30) days

prior to the GCA meeting. The General Chairman shall furnish an exact copy of the properly

submitted letter of resolution, as submitted, via U.S. Mail, to each Local Chairman (delegate) to

the GCA not less than thirty (30) days prior to the meeting. Resehitions-submitted-bythe
EXC >

Bylaws resolutions

that are submitted by the Executive Committee and/or GeneralChairman to be considered by the

delegates at the GCA meeting shall be furnished to each applicable Local Chairman (delegate) via

U.S. Mail not less than forty-fivedays Prierprior to the GCA meeting.

C. Working hours of the Committee while in session shall be from 8:30 A.M. to 11:30 A.M.

and 1:00 P.M. to 4:30 P.M.

D. It shall be compulsory on all Divisions to send a delegate to the meetings of the General

Committee of Adjustment after due notice of the call has been received over the signature of the

General Chairman of Secretary-Treasurer of the Committee. Should the delegate be unable to

attend, another member of the Local Committee will represent the Division. Whether a delegate

e Division SecretaryTreasurer must send a list of assessableis present or not, the

members to the Secretary-Treasurer.
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E. Each member before speaking shall identify himself by his name and Division number at

the microphone.

F. A majority of the members of the Committee shall constitute a quorum.

G. All Bylaws resolutions that are submitted by the GCA Executive Committee to be

considered by the delegates at the GCA meeting shall be furnished to each applicable Local

Chairman (delegate) via U.S. Mail not less than forty-five(45) days Prior to the GCA meeting.

Article 12 - Order of Business

A. Call to order by Chairman

B. Appointment of Credentials Committee and Appeals Committee

C. Examinationand report of Credentials Committee, including compilation of assessable

members by Divisions

D. Roll call

E. Reading of minutes of previous meeting, either special or regular, unless dispensed with
by majority vote of the Committee

F. Reports of Chairman, Vice Chairman and Secretary-Treasurer

G. Report of Bylaws and Auditing Committee

H. Discussion of Correspondence (Appeals, Grievances, Interpretation,Resolutions, etc.)

submitted to the Committee by Divisions

I. Reports of Committees

J. Business; unfinishedand new

K. Election of Officers

L. Reading of bills for allowance

M. Adjournment

*NOTE: Each day, meeting will be opened and closed with prayer.
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Article 13 - Miscellaneous

A. It shall be the duty of the General Chairman and the Secretary-Treasurer to answer

promptly all communications received from any Division of the General Committee.

Emails generated and answered by the General Chairman will not be considered an official

correspondence, subject to appeal. An official appeal to the GCA must be sent by US mail on

official Division letterheads.

B. The Secretary-Treasurer of each Division shall notify the General Chairman and Secretary-

Treasurer of the General Committee of Adjustment the name and address of each delegate elected

to the Committee as soon after the election as possible.

C Any provision of these Bylaws which are found at a future date to be in conflict with

Civil Law and/or the Bylaws of the BLET are hereby superseded in that respective order.

D. The General Chairman and Vice General Chairmen will be allowedhotel/motelallowance,

not to exceed the charge for a delegate's standard double room, for the Friennial Quadrennial
General Committee of Adjustment Meeting.

E. The Bylaws/Auditing Committee shall be active three (3) working days preceding the

Friennial GCA Meeting. The Trustees will be available at least one (1) day prior to the GCA

meeting to meet with the Bylaw/AuditingCommittee. Sunday-shall-net-be-sonsidered-a-werking

day. All Bylaws/Auditing officer appointments to the GCA meeting will be made 100 days prior

to the committee meeting and be announced in conjunction with the informational letter to all

Local Chairman (as outlined in GCA Bylaws Article 11 - Meetings paragraph B).

F. The General Chairman's office will be manned through the lunch hour.

G. The General Chairman cannot reverse a decision or vote of the full body of the GCA

without first obtaininga vote pursuant to Section 41(b), "General Committee Bylaws" ofthe BLET

Bylaws.
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H. The officers of this committee are instructed to seek elimination of any present two-tiered

wage scales that restrict any engineer from earning equal pay for equal work.

L The GCA shall be responsible for the handling of decertification issues including the

assisting in the writing and submitting of decertification appeals to the Locomotive Engineer

Review Board in the manner prescribed by law. Further, if the LERB decision is to be appealed,

the GCA will forward to the National Office all documents necessary to for the National to handle

the appeal. The GCA's responsibility regarding LERB issues, as stated above, shall cease only
when the National has put a process in place for the total handling of these issues.

J. This General Committee will canvass the membership to find an individual capable of

creating a website and thereafter proceed to develop the site and maintain it for the benefit of the

membership. This website will be under the control and direction of the Executive Committee.
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(d)  Hearings conducted under the provisions of Article XIX – IBT 1 

Constitution shall be held at a location near either the residence or the 2 

workplace of the charged officer or member. 3 

 4 

GCA Bylaws 5 
 6 

Section 24.  The GCA shall formulate and adopt bylaws to prescribe 7 

the duties of the officers and provide the method of filling vacancies, 8 

such method not to be in conflict with applicable civil law; said bylaws 9 

also shall establish authority to prescribe dues and levy assessments, 10 

and to expend monies derived therefrom.  The bylaws may contain 11 

such additional rules or regulations as are deemed necessary for the 12 

operation of the GCA, including the proper adjustment of differences 13 

on their respective systems.  GCA bylaws are subject to the approval 14 

of the National President, and may not conflict with the laws of the 15 

BLET, the IBT, the Rail Conference, or applicable civil law. 16 

 17 

GCA Decisions Stand as Law 18 
 19 

Section 25.(a)  Any action taken by a general chairman or GCA over 20 

a collective bargaining issue shall stand as law for all members and 21 

divisions in the territory over which the general chairman or GCA has 22 

jurisdiction, until repealed by the general committee or in accordance 23 

with the provisions for appeals in Section 26 – General Committee 24 

Rules.  A copy of all rulings shall be furnished to the vice-chairman, 25 

secretary-treasurer GCA, and to the secretary-treasurer of divisions 26 

whose membership is affected. 27 

 28 

(b)  A division, an active member or group of members may appeal 29 

from a decision of the general chairman made over a collective bar-30 

gaining issue between sessions of the GCA to the general committee, 31 

provided such appeal is filed with the general chairman thirty (30) days 32 
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prior to the meeting of the general committee. Copy of such appeal to 1 

be furnished the division or divisions affected. 2 

 3 

Appeal May Be Taken 4 
 5 

Section 26.(a)  An appeal may be taken to the active membership by 6 

any member or division in good standing from a decision of a general 7 

chairman or GCA made over a collective bargaining issue.  Such ap-8 

peal must be made prior to the expiration of sixty (60) days from the 9 

date of the said decision and must be voted on by the active member-10 

ship on the territory under the jurisdiction of the GCA involved. 11 

 12 

(b)  To inaugurate an appeal, the appellant must first draw up a state-13 

ment of facts addressed to the active membership.  This statement, to-14 

gether with a sample ballot, shall be submitted within said sixty (60) 15 

day period to the general chairman for his examination and the oppor-16 

tunity of preparing a statement defending the committee’s decision.  17 

The appellant’s statement of facts, the ballot in approved form and the 18 

general chairman’s statement in reply shall be returned without delay 19 

to the appellant.  The appellant may add a rebuttal to the statement of 20 

the general chairman if he so chooses.  The appellant shall, as soon as 21 

possible upon the return of the appeal from the general chairman, pro-22 

ceed with the printing of such appeal.  The ballot shall set out the de-23 

cision from which the appeal is taken, without any argumentation upon 24 

the part of the appellant or the general chairman.  A copy of the 25 

printer’s proof shall be forwarded to the general chairman for his ap-26 

proval.  The general chairman shall immediately examine his statement 27 

and the ballot appearing in the printer’s proof and, when satisfied as to 28 

their accuracy, shall return such appeal to the appellant for final print-29 

ing, giving notice as to the quantity required.  Each active member of 30 

each division under the jurisdiction of the GCA involved shall receive 31 

a ballot. 32 

 33 
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(c)  The division shall, within thirty (30) days after receipt of the 1 

ballots, take a referendum vote of its active membership and advise the 2 

secretary-treasurer of the GCA of the result.  Divisions meeting but 3 

once a month shall call a special meeting for the purpose of counting 4 

and tabulating the votes when necessary in order to carry out the thirty 5 

(30) day limitation. 6 

 7 

All ballots, including those improperly signed or for any other rea-8 

son declared illegal, shall be forwarded to the secretary-treasurer of the 9 

GCA, together with a copy of the division tellers’ report.  The report 10 

shall show the number of votes cast by the active membership for and 11 

against the issue constituting the appeal and the number of ballots re-12 

jected as illegal.  Every ballot declared illegal shall have the same writ-13 

ten across the face thereof.  A duplicate copy of this report must be 14 

retained by the division and a record made in the minutes of the meet-15 

ing. 16 

 17 

(d)  Upon receipt of the ballots and the reports from all the divisions, 18 

the secretary-treasurer of the GCA shall prepare a report showing the 19 

results of the balloting and forward the report, together with all the 20 

ballots, to the general chairman.  Sufficient copies of the report from 21 

the secretary-treasurer of the general committee shall be prepared by 22 

the general chairman and forwarded to all the divisions in the territory 23 

involved.  Such report shall show, separately, the number of votes cast 24 

for or against the appeal by the active membership of each division and 25 

the number of ballots ruled illegal.  The result of a majority of the legal 26 

ballots shall be the decision of the active membership, and such deci-27 

sion shall be final and binding.  The GCA shall be governed by the 28 

results of the referendum. 29 

 30 

(e)  A time limit of one hundred twenty (120) days from the date of 31 

receipt of the appeal by the general chairman is hereby established, 32 

within which the requirements of this section must be completed.  The 33 
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time limit of one hundred twenty (120) days, as set forth herein, may 1 

be extended by mutual agreement between the parties affected. 2 

 3 

Appeal to the National President 4 
 5 

Section 27.  Appeals from a decision of the GCA on a collective 6 

bargaining issue, in which there has been a violation of the law of the 7 

BLET by such GCA, will be entertained by the National President.  8 

Decisions of a GCA on non-collective bargaining issues and any dis-9 

putes between GCAs are appealable to the National President. 10 

 11 

GCA – How Paid 12 
 13 

Section 28.  GCAs shall have power to fix the rate of pay for chair-14 

man and members serving on the committee, and time allowed going 15 

to and from the place of meeting shall be computed by the GCA. 16 

 17 

Expense of Committee 18 
 19 

Section 29.  GCAs shall set dues in an amount necessary to fund its 20 

regular and anticipated financial needs, including at least the salary of 21 

the general chairman and the rate of pay and expenses paid to the mem-22 

bers of the GCA.  When insufficient dues income exists, the expenses 23 

of members of a GCA when convened for any purpose, together with 24 

pay for time they lost in such service, shall be raised by an assessment 25 

on all active members of the BLET employed on the system repre-26 

sented (except as provided in Section 46 – Local Division Rules); and 27 

the secretary-treasurer of the GCA shall have power when so ordered 28 

by the committee to levy such an assessment to pay the members of 29 

the committee immediately after such session is over.  All dues and 30 

assessments shall be levied by majority affirmative vote of the mem-31 

bers of the GCA, or by majority affirmative vote of the members of the 32 



June 16, 2022 All MRL BLET Members, This is in response to the numerous questions that the
General Committee of Adjustment has received from both Montana Rail Link (MRL) members
and BNSF members concerning the announcement by the two carriers that MRL. intended to
terminate its lease of the former BN lines, with those lines returning to BNSF operations.

When the announcement was first made, the GCA requested assistance from the National
Division to determine what rights the MRL membership retained if they decided to accept
employment with BNSF. BLET's General Counsel met with attorneys representing the majority
of the Unions present on MRL and BNSF in an effort to ensure that everyone fully understood
the process that 1s currently unfolding.

"Our GCA then met with the National Division and General Counsel to ensure that the interests
of all involved members were best protected. Before explaining the legal process, it is worth
noting that this is not an ordinary transaction in the railroad industry. While certain small short
line railroads have reverted back to their original railroad ownership, it has never occurred on a
scale the size of MRL.

As a general rule, when MRL ceases to be the lessee and operator of the involved lines, the MRL
all but ceases to exist as a rail carrier. For lack of a better word, the default in a transaction like
this is that the original rail carrier (i.e., BNSF) takes over under the so- called legacy union
contracts that were in effect on the involved lines prior to the lease. In this case, that would be
the former Northern Pacific (NP) contract, as modified through the various and subsequent BN
and BNSF agreements.

The obvious conflict comes due to the fact that the craft lines on MRL, a property where only
BLET represents operating employees, do not match the craft lines that stand to be restored on
the involved lines when the legacy contracts come back into play. While MRL was correct when
it told certain of its union-represented workforce that they could take their MRL contract over
the BNSF, they misspoke when they suggested that this was possible through a unilateral choice
to be made by BLET for operating employees. The reason 15 that legacy contracts come with
legacy representation and designated representatives.

In the case of the former BN NP lines, SMART-TD is the designated representative for all
conductors, trainmen, and switchmen. That gives it representational rights to the trainmen
positions required by the legacy NP agreement. Smart -TD does not recognize the craft of
assistant engineer. While Smart-TD will collectively bargain for the trainmen positions, that does
not mean that any BLET member must now become a member of Smart-TD.

All members must understand that the GCA's efforts have been to bring the MRL agreement
over to the lines being assumed by BNSF while this legacy default process been brewing in the
background, Early on in the Process joint meetings were with our SMART-TD counterparts,
where the two contracts were compared side by side. Our GCA made it clear that our position
was and still is that should be to best protect the involved members, as opposed to protecting
Unions interests. We still believe that the MRL agreement would have best protected the
involved members regardless of who their representative was.



Unfortunately, white we still work to convince it otherwise, SMART-TD has rejected our
proposals to carry the MRL agreement over to the BNSF assumed lines. While some of you have
asked why they have "veto" power, the short answer is that they don't. Rather, -the default
process explained above returns the operation to the NP agreement, with the previous craft tines
and representational rights being restored. As the default legacy representatives for its legacy
crafts on the former BN, SMART-TD has no obligation to apply the MRL agreement to the
property. This may not be the news that any MRL member wants to hear, but it's still the default
in a transaction like this one.

For these reasons, we are now working to ensure that all MRL members are offered BNSF
employment in the crafts that they hold MRL seniority in if they desire employment. We are
working to obtain years of service recognition for paid leave, insurance benefits, 401k, and all
other seniority-based benefits as part of our efforts. We are also working to establish prior rights
to existing MRL employees on the lines they have worked on for the past 35 years as their lines
are integrated back into BNSF operations. The National Division has assigned officers, counsel,
and staff to assist us in these efforts, and you can rest assured that no stone will be unturned as
we work to ensure all involved MRL and BNSF members are treated fairly.

One of our MRL members' safety nets is the inclusion of the Oregon Short Line protective
benefits as part of the transaction. In application, MRL is obligated to provide certain protective
benefits to all MRL employees who are adversely affected pursuant to the terms of OSL
protections. BNSF will not manage these protective benefits. Rather, they are the obligation of
MRL as part of its decision to terminate its lease and we will work with MRL to ensure they are
applied properly.

We will provide more information as it becomes available.

Fraternally, Kent Psota BLET General Chairman
















































































































































































































































































